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Ultimate goal - A new integrated system that will: 

 

• Streamline research administration processes 

 

• Provide user-friendly systems for tracking and 

reporting 

 

• Target our resources where they can have the best 

impact 

UFIRST Overview 
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1. Identify broken processes. 

 

2. Prioritize needs based on impact. 

 

3. Fix them. 

What we really are doing? 



http://research.ufl.edu/faculty-and-staff/initiatives/ufirst.html 

Where are we in the process? 

July-Aug 2013: Held intensive process definition sessions 

with core team.  Reviewed requirements and  processes 

with steering committee and executive sponsors.   

Sept–Oct 2013: PRIORITIZE needs. Begin implementation 

of process changes.  

Oct  2013: Initiate projects to improve training curriculum, 

redesign award set up, to create an integrated dashboard, 

and to improve reportable data.   
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Proposal development tools 
 

• Budget builder that  

• calculates salaries, fringe & F&A based on known UF data. 

• Identifies cost share 

• Rolls-up multi-department, multi-year or multi-F&A budget details into 

customizable combinations 

• Exports to and imports from Excel 

 

• Includes an investigator profile, grants.gov functionality, and 

document repositories 

Early identified process changes & needs 
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Training & Certification Program 
• New certification program for research administrators and department 

staff.  Must be maintained through documented competency.  

 

Clarity on roles & responsibilities 

 

Risk based review of proposals and changes  
• Is cost sharing included? 

 

Early identified process changes & needs 
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Transparency 
 

• Status of every proposal and award modification 

available in one place including: 
• What information is holding up next step? 

• What approval is needed next? 

• Who was the last one to work on my proposal or award? 
 

• Compliance (IACUC, COI), Proposals, Training &  

NOA’s in one place 
 

• Notice when action is needed 

 

Early identified process changes & needs 
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FEEDBACK 

 

What would have the biggest impact on helping 

you to engage more in your sponsored activities? 
 

• Should we focus more on award setup and management? 

• Is proposal routing too hard or complex (chasing signatures)? 

• Can you tell what limitations are on your awards (typically 

buried in those 20 pages behind your NOA)? 

• Do you know where to go to find copies of critical documents?  

What we need from faculty & SCORS? 



myinvestiGator 

https://myinvestiGator.erp.ufl.edu 



myinvestiGator Phase I 
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myinvestiGator Phase II 

People Views 
 

• All pay sources by person 

• Pay for everyone on a project 

• Effort Commitments 

 

Improvements to Phase I 

• Roll up personnel expenditure data 

• Improved search functions 

 

Planned roll-out January 2014 
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UFIRST:  http://www.research.ufl.edu/faculty-and-

staff/initiatives/ufirst.html 
 

myinvestiGator: https://myinvestiGator.erp.ufl.edu 

 

Email: slgray@research.ufl.edu 

Contact: 

Stephanie Gray 

Director, Division of Sponsored Programs 

Phone: 352/273-4062 

Questions 


